With a goal to cultivate leaders that are well-informed, well-rounded, and engaged through training, networking, and real-world
experience, DeKalb LEADS, is the premier leadership opportunity driving positive change and civic engagement in DeKalb County. This
10 session program equips participants to Lead, Engage, Activate, Develop, and Serve our community. The program exposes emerging
and existing community leaders to the issues that face our region while challenging and engaging participants to strengthen the
community through service and leadership. With the community as their classroom, participants:
• Develop long-lasting relationships with other leaders.
• Discover the inner workings of our community and challenges facing our community.
• Define your individual role and responsibility as a leader within our community.

•
•
•
•
•

Network with and develop long-term business relationships with others in the class.
Examine the major business sectors that contribute to the vibrancy and growth of DeKalb County.
Participate in finding creative and insightful solutions to community needs.
Enhance the skills needed to become a decision maker and leader in your community.
Discover how you and your organization can make a positive impact within your business interactions.

•
•
•
•

You are committed to leadership and community stewardship.
You want to build a diverse long-term network of colleagues.
You have a strong desire and interest to promote the organization they represent.
You want to contribute to the community even after graduation.

In today’s fast-paced business environment, every employee needs to be prepared to take a leadership role whenever called upon.
Emerging leaders of this community and those interested in moving their careers to the next level, find this program personally and
professionally invaluable.

Each potential participant must submit a completed application, a brief video answering the given prompts, 2 letters of
recommendation and a completed employer agreement. To be considered, completed applications must be received by the DeKalb
Chamber Partnership by Friday, April 22, 2022 at 5:00 p.m. Applicants will be notified of the status of their acceptance by May 20, 2022.
If accepted, tuition will be due prior to the first class session.
DeKalb LEADS strives to be accessible to all regardless of financial resources. For those who require it, you will find scholarship
information at the end of the application. Each application is reviewed by the Steering Committee which looks at individual
qualifications and a broad spectrum of experience. The Steering Committee strives to select a diverse representation of all segments of
our community.
Selection for DeKalb LEADS is based on the following criteria:
Involvement in professional and/or managerial positions • Demonstrated ability and desire to assume greater community leadership
responsibility • Clear willingness to make a commitment to the community in subsequent years • Proof of the full support of the
organization or business they represent. • Live and/or work in DeKalb County

Complete attendance is an expectation of participation in the DeKalb LEADS program. Please carefully review the program schedule
listed, considering your work and outside obligations. If you cannot commit to all sessions this year, consider applying for a future
program year. Missing sessions may result in your ineligibility to graduate from the program and/or the Steering Committee considering
your dismissal from the class with forfeiture of the tuition. Group work and volunteerism outside of the class is also an expectation of
the program.

The DeKalb LEADS program is enhanced when all participants are active and engaged. To that end, cell phones and other devices should
be put away during sessions, unless participants are utilizing them for note-taking purposes. The Steering Committee recognizes that
participants are vital to their companies and organizations, and that some communication back to the office may be unavoidable during
LEADS days. For that reason, session organizers will dedicate time for breaks to give you a chance to check in. As a leader, we hope you
will appropriately delegate responsibilities so that you can be fully engaged with the program while participating in DeKalb LEADS days.

Below is a preview of the online application you will be asked to complete including all attachments.
When you are ready visit dekalbchamberpartnership.com/leads to submit your application and
attachments. Reference letters should be emailed directly from your references to
leads@dekalbchamberpartnership.com.

First Name___________________________________ Last Name_________________________________

Preferred Name for Nametag_______________________________________________________________
Years Lived in DeKalb County________________________________________________________________
Company Name__________________________________________________________________________
Title____________________________________________________________________________________
Years with Current Company________________________________________________________________
Work Address________________________________________________________ Zip Code___________
Work Phone_________________________________ Cell Phone__________________________________
Email___________________________________________________________________________________
Previous Employment (if applicable) _________________________________________________________
_______________________________________________________________________________________
Highest Level of Education _________________________________________________________________
There is no level of education required to be accepted into this program.

Were you referred by a LEADS Alumni?  Yes

 No

Were you referred by a LEADS Steering Committee Member?  Yes
Please specify your size for a LEADS jacket

Mens Womens

 No
S M L XL

XXL ________
other

Video: Answer the following prompts in a video 2 minutes or less.
• What are the greatest areas of opportunity for DeKalb County?
• What specific skills/knowledge do you hope to gain from participating in DeKalb LEADS?
Essay: Please answer the following in a separate typed document.
• Please list in order of personal importance the major civic, business and professional activities in
which you have participated during the past several years. For each activity, indicate the extent of
your involvement, accomplishments, offices held, awards received and/or special recognitions.
Experiences need not be limited to those in the DeKalb area.
• What leadership experience are you most proud of?
Attach your resume.
References: Your application also requires 2 letters of reference, 1 of which should be from your
company’s leadership or your direct supervisor. References must not be family members. Reference letters
should be emailed directly to leads@dekalbchamberpartnership.com by the reference.

The tuition invoice will be mailed to you upon acceptance into DeKalb LEADS. Tuition is $500 and is payable
by August 9, 2022 to Sweitzer Family Foundation. Payment is final. No refunds will be allowed.
SPONSORSHIP
As part of our mission to make this program accessible for all, we have opted to keep our tuition rates as
low as possible. We are able to do so thanks to the support of our funding partners, but we still rely on
support from our local businesses to meet our program goals each year. We invite your business or
organization to contribute in this way by marking the box below. We value your partnership!
 YES! Please add a $500 sponsorship to the tuition invoice.

Employers are in a position to recognize leadership potential. Therefore, applicants for DeKalb LEADS must
have the full support and commitment of their employer because attending the ten sessions, including an
overnight retreat, is mandatory in order to successfully complete the program. The signature of the
applicant’s manager or head of the organization is needed below.
This applicant has my support for the time commitment required to actively participate in the DeKalb LEADS
program. I have reviewed the program dates and agree the employee will be able to attend all sessions. Our
company encourages employees to be active in the community. I understand that upon completion of this
program the applicant may pursue other community engagement such as sitting on a nonprofit board or
local committee and will encourage this involvement.

______________________________________________________
Manager’s Signature

________________
Date

DeKalb LEADS is a learning experience and requires a commitment of time on behalf of the participant.
Participants must have the full support and commitment of their employer because attending the ten
sessions, including an overnight retreat, is mandatory in order to successfully complete the program. In
addition, the participant will be expected to participate in a project group that will require attending
meetings outside of the LEADS sessions. Attendance substitution is not allowed.

______________________________________________________
Applicant’s Signature

________________
Date

